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recognized by experts as totally unfit for the place. He was
a shrivelled-up old man belonging to the same generation
as the aged Emperor. His days of usefulness .were long
outlived, and yet the kindly heart of Francis Joseph had
hated to dismiss him. "One might see him any day going
for a walk in Vienna, looking like a good-natured little
monkey, a living picture of military inefficiency."9 Beck
was, however, an honest and upright officer and a thor-
oughly likable, easy-going personality, and enjoyed a certain
popularity. He and the corps of officers whom he had care-
fully selected represented the chivalry, the dignity, and the
esprit de corps of the best old Vienna society. They were
regarded by Francis Joseph as one of the main supports of
his ancestral throne. "Efficiency" had not been born to
disturb their quiet routine; their ideal was "the develop-
ment of Austria's defensive force gradually along the line
of natural evolution." Owing to the terms of mutual con-
fidence and intimacy on which he stood with the Emperor,
Beck had been allowed to continue at the head of the Aus-
trian Staff for twenty-four years. In spite of his excessive
age—one might even say senility—Beck was still a pains-
taking official. At his home in Baden he had been trained
in German "thoroughness." With his cautious, conserva-
tive, do-nothing policy, he had to a certain extent been an
influence in favor of European peace. So no one had had
the courage to insist on the retirement of the genial old
chief, until Franz Ferdinand urged a new appointment.
The Emperor finally gave way, and in November, 1906, a
new Chief-of-Staff took up his quarters at the-war office in
Vienna—Conrad von Hotzendorf.
Conrad's appointment to the highest position in the
Austrian army coincided with a change at the Foreign
9Kanner, Kaiserliche KatastropherhPolitik, p. 153. For a kindly
but just estimate of Beck's qualities and deficiencies see Margutti, Vom
Alien Kaiser, pp. 282-291.

